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2009 GOALS AND ACCOMPLISHMENTS 
 
 

Community Events 

• Flea Market – Participated fully in the Spring and Fall Flea Markets and 
earned $2,228. 

• National Night Out – Exhibited at the National Night Out party at North 
Shore Park and the pool party at Sawmill Pool. 

• Earth Day/Riva Row Promotion – Earth Day was canceled, but 
Woodlands Green participated in the Riva Row Boathouse Grand 
Opening. GMVA provided volunteers and earned $500. 

• 4TH of July – Volunteered with Parade organizing committee the day of 
Parade supervising parade entry sign-ins and stations along parade 
route. 

Village Promotion 

• Farmer’s Market – Sponsored, organized and expanded the Farmer’s 
Market in Grogan’s Mill Village Center for 2 seasons (Spring and Fall). 
Increased vendors by 25%; received up to 500 visitors a day; and 
achieved profitability in Fall 2009.  

• Vino y Queso – Held a wine and cheese gathering in the Grogan’s Mill 
Village Center to promote the center and increase GMVA volunteerism. 

• Community Magazine – Submitted monthly articles on GMVA 

• Website – Maintained and updated www.gmva.org, which includes 
community information, news and events, real estate information, 
contact numbers and association documents (bylaws, minutes, agendas, 
restrictions, etc.)  

• Website Advertising – Developed, approved and implemented GMVA 
website advertising guidelines. 

• Internet Search Advertising – Implemented the use of Google AdSense 
on GMVA website to attract local advertisers. 

• Newsletter – Emailed a biweekly newsletter to 600 residents to keep 
Grogan’s Mill residents informed; current subscribers total over 1,000 
community residents. 

• Dog Park – Participated in the Parks and Recreation Advisory Council 
and advocated for a dog park in Grogan’s Mill that was approved by the 
WCA in November 2009 and opened in January 2010. 
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• Arbor Day – Exhibited at Arbor Day to promote GMVA and GMVA 
Farmer’s Market. 

Village Outreach 

• Yard of the Month – Awarded yard of the month winners and publicized 
in the Community Magazine, GMVA Newsletter & Website. 

• Holiday Lighting – Conducted the Holiday Lighting Contest and 
selected individual and neighborhood winners for Grogan’s Mill. 

• Lamar Elementary Sidewalk – Spearheaded the addition of a new 
sidewalk in Glen Mill to access Many Pines for the safety of the students. 
Completed in 2009. 

• Interfaith – $500 donation to Interfaith. 

• 4th of July Parade – $300 donation to Parade organizing committee. 

• Apartment Outreach Program – No activity 

• Scholarships – Did not award scholarships in 2009; redirected funds 
and focus to local elementary, middle and junior high schools in 
Grogan’s Mill. 

• School Liaison Program – $250 donation to 4 schools: Lamar, Knox, 
Wilkerson and Hailey; totaling $1,000. 

• Cul-de-sac Program – Planned a cul-de-sac revitalization program, 
raised awareness through website and newsletter. Tabled for lack of 
interest from Residents. 

Association Governance 

• Board Interface Project – Participated in the Board Interface Project 
Committee that resulted in a Service Agreement with The Woodlands 
Township. 

• VP of Governmental Relations – Approved a new position to serve as 
the GMVA’s liaison to The Woodlands Township. 

• Association Bylaws – Reviewed and updated the Association Bylaws. 

• Financial Guidelines – Developed, approved and implemented Financial 
Guidelines. 

• Website Advertising Guidelines – Developed, approved and 
implemented Website Advertising Guidelines. 


