GROGAN’S MILL VILLAGE ASSOCIATION MEETING MINUTES

November 20, 2006

7 pm – 9 pm

Present:  Dana Denton, Joe Giovanniellio, Bill Roberton, Franklin Palmer, Jim Upham,  Donna Gossett, Pat Goodpastor, Virginia Dellinger, Fred Ogdee, Nick Ransford, Danny Avalos,

Tom Campbell, Jennifer Robinson, Terri Jeffries

Guests:  Keith Weaver, Property Rehabilitation Manager

Devon Jordan

Call to Order:  Dana Denton

· The meeting was called to order at 7:04 p.m.

Community Property Rehabilitation Program

· Keith described the rehabilitation program.  Provides help to those who cannot meet the deed restrictions.  Volunteers and other methods, United Way, etc. to help rehabilitate homes in all villages.

Exterior Maintenance

· Limited to minor home yard work

· Assistance granted given residents financial and health situation

· Weeding mowing edging exterior mold removal 

Minor Exterior Repair

· Fence picket minor siding repair

· Minor roof repair

· Minor driveway repair

Extensive Rehabilitation

· Awarded based ON HUD household income and other specific guidelines

· amount of government funding, available , public, private grants

· Generally available for owner occupants

· Used for major rehab

Government Agencies

· United Way volunteers, supplies coordination

· Habitat for Humanity

· Montgomery county CDBG/other grants

· Assisted 8 residents since 2004 Task  include home yard and fence maintenance re pair

Schools, Clubs and Groups

· Key Club, Interact, FBLA Student Councils

· Scouts, Churches, village Associations

· Habitat   usually involves more extensive, home maintenance work not possible through United Way or other volunteer groups, provide labor and materials.

· Montgomery County community Development agency CDBG, using federal$

· Administered community block grant program 

· Catw Rehabilitation manger. Aids prospective grantees in completing/submitting paper work.

· Various applicant/property requirement 

· Private Grants wal mart/ exxoon. Carnegie, Lattner , public grants cbdg, qualifications depend  on grantor

Community Involvement Days  2 a year 

· Target entire neighborhoods or sections; Include participation by other community association departments.

Vacant Property Administration

· Assist village managers with each village a vacant homes

· Current ownership and addresses located through public records

· Coordinate requires home and yard maintenance using 3rd party contractors

· Work with legal manager towards ultimate resolution.

· Revise create neighborhood criteria

· Revise and record existing criteria as directed, create criteria for newer villages, revise neighborhood criteria.

Grogans Mill Village Manager  Devon Jordan

Has Worked in Parks and Rec since 1999. sdjorden@catw-tx.org

Approval of Minutes

Community Liaison

February 17.  Applications for positions for office.Dec28 thrugh January 18.  Information on line beginning of December

Holiday Lighting 

Neighborhood Services

Woodlands #1 for national Night Out 2006 Award.

Mosquitoes different varieties  due to flooding, nuisance mosquitoe , don’t carry diseases, county can’t s pray during the day.

Parks and Rec new action guide santat dec 16  

Run Through the Woods  7:45

Village Holiday Carnival Alden Bridge 10-2 December2nd.

Governance Steering Committee

Deferred making a decision until they talk to the state representatives.

Next meeting December11 at 4 p.m.

Woodlands Athletic Center

· Dana reported that the diving coach and team were no longer pursuing purchase of the WAC.  Bruce has been talking to developers and it appears there are other interested parties discussing alternatives for the WAC.

Web Status

· Maybe Jennifer is not moving. People interested in candidates

Sound Wall  Jim Upham

GMVA Shopping Center Revitalization 

Parking lot renovation caused a bit of concern.

Holiday lighting to the shopping center

Owner contributing to the contest $100 prize Dec 15 preliminary judging   announcement Dec 18th $50 cash second

Marketing project with Montgomery College students a few merchants unhappy

Other merchants cannot participate because of the laws and polices that regulate businesses.

Election Committee

Recommended to Boards Attended one hour meeting consolidate voting areas, maybe two, reduce convenience voting to one week

Eliminate identification of incumbents on the ballot

Three members  were appointed to complete terms, only one representative does not have tobe reelected.  Two names were

Dan Avalos will not have to be up for reelection

Wal Mart  Danny Avalos

· Traffic study will be completed by the end of the year

Holiday Party

· Donna   Sunday December 10 at Pat’s house at 4  p.m.
Holiday Lighting.

Judging  break Grogan’s Mil into several different areas

Judge the night of the party an email Joe the next day

Schools

· Dana reported that Koby was sent a form letter used last year that should be updated and sent to the Principals requesting their schools’ preferred use of the $500 (each) in funding from GMVA.
Treasurer’s Report  Joe

· See attachment

· Joe will research banking deals.

Reports from Other Organizations

RDRC  no report

Parks and Recreation and 2 year term December31 2008

Action guide   recommendation on how to disseminate action guide.

Aquatic Staff report pool attendance down 6% in 2006.  There were twice  

as many bad days. Opened from May to October ( April September)  Pools available for rental 

Scout Project

Spent $320, of own money has been reimbursed $115.00  Committee recommended $50 donation to Connor Field to defray hi s expenses.

MUD

· No Report

WCA

·  Reduced assessments by $.035

· Law enforcement from 14 to 29..

· Building a fire training facility, will add 9 more ftes,  4 on the  truck  get ISO rating of 2, increase response time, save insurance perhaps $90.00 annually.

· Maple Branch - Mr. Richardson researched Texas codes and there is no rule that will not allow reduction of speeding.  Ed Chance will not approve.

Pat Goodpastor, Secretary

Grogan’s Mill Village Association

