Grogan's Mill Village Association

Annual Meeting, March 5, 2006

8:30am – 1pm

Members Present:

Bill Roberton, Bruce Cunningham, Dana Denton, Deborah Sargeant, Fred Ogdee, Jan Price, Jennifer Robinson, Joe Giovanniello, Koby Brand, Virginia Dellinger, Sammie Miller, Donna Gossett

Attendees:
Robert Tyson

Visitor: Patricia Aymond

Call to Order:

President, Bruce Cunningham, called the annual meeting of the Grogan’s Mill Village Association to order 

Review of Community Survey

· The survey tends to make The Woodlands look good.  

· Should the survey include apartment dwellers, which it does not now include?

· GMV demographics show that the residents tend to be slightly older and make a little less per year than The Woodlands (TW) as a whole.

· There are more single people in GMV.

· GMV has more rental properties than the rest of TW.

· GMV residents are less satisfied with the swimming pools and recreation programs.

· Much was discussed about this.  Conclusion: The GMVA will send a letter to suggest that the Phase II feasibility study for the recreation center should include a fifth option – take over the WAC facility.

· GMV residents are dissatisfied with the Neighborhood Watch program.

· GMVA should ask the head of TW Neighborhood Watch to a meeting so we can discuss our concerns with the program.

· Robert Tyson pointed out that Grogan’s Point pays their own group of off-duty police officers to patrol their neighborhood.  Rex Campbell runs that program.

· Information about street problems, which are a county concern, should be posted on our Web site.

There should be no changes to the GMVA mission or vision.

Adopt-A-Path

Participation information should be posted on our Web site.  Should the GMVA Board participate as a group?  Bill Roberton will research this program and report back.  We will discuss at a later meeting.

The Lake Front Circle Post Office

Several have mentioned that the post office exterior does not present well to residents.  Should we ask to help with landscaping the outside?  Conclusion: The GMVA will send a letter to TCID pointing out the lack of landscaping at the post office.  This is in TCID jurisdiction.

Nuisance Parking

Should we step in with something?  Conclusion: We will post a form letter on the Web site that residents can print out and put under the wiper blades of a car that is parked in a way to cause problems.  We will have a legal review of this letter before it is posted on the Web site.  We can distribute the letter to Neighborhood Watch leaders.

Medians

Should we encourage residents to spruce up their medians and how?  Conclusion: A Neighborhood Challenge.  We will ask residents to take a “before” and “after” picture of their medians (circles) and submit to the Board.  The Board will choose winner(s) and award prizes for the best looking medians.  This will spruce up the neighborhoods and encourage neighbors to get-to-know each other.

Help People that Cannot Work on Their Own Homes

Inquired at Habitat for Humanity,  They do not work on homes worth more than $100,000, which would exclude most houses in TW.

We should have home maintenance lists on the Web site, which could help homeowners know what maintenance should be done regularly on houses.

Real Estate Agents

We should feature real estate agents on our Web site that have recently sold a home in Grogan’s Mill.

Jennifer Robinson would like to visit the various real estate companies in TW and make a very short presentation about the Grogan’s Mill Web site.

Tool Pool

The GMVA would purchase some basic tools and loan them out to residents.  Conclusion: No, because of liability issues.

Dog Silencer

We should have an article on the Web site that lists solutions for pet owners to prevent their pets from being a nuisance.

Village Center

Bruce needs help to visit the storeowners, which takes some time.  Fred Ogdee volunteered to help visit the storeowners.  The village center recently changed ownership, so Bruce will need to get permission again to have events in the parking lot of the center.

We should have a contest for suggestions on how to improve the village center.  The best suggestion(s) receives a gift certificate to a store in the center.

We should see what renovations Randalls has planned.

Use Web to Facilitate:

· Vegetable co-op – Bruce will get guidelines for this

· List babysitting resources – we will not facilitate a babysitting co-op

· Classifited ads? – conclusion: no

· Rate Services? – conclusion: no, rather link to BBB

· Volunteer listing

By-laws

Established a committee to review: Bruce Cunningham, Dana Denton, Donna Gossett, Jan Price

Advisory Members

A motion was made and passed to invite elected WCA members who reside in Grogan’s Mill Village to be advisory non-members.

Bruce Cunningham will send a letter to all those that fit the qualifications.

Deborah Sargeant announced that she is resigning her position on the Grogan’s Mill Village Board.  The Board accepted her resignation and thanked her for a job well done.

The Board then voted to appoint Pat Goodpastor to the Grogan’s Mill Village Board.  

Treasury

$10 – 12,000 is available for this fiscal year after liability insurance is paid. Deborah Sargeant offered to put the Grogan’s Mill treasury information into accounting software (QuickBooks).

Committees

July 4th Parade

Just give a donation, no organized participation in parade

Education – Sammie

Will continue to go to meetings at Wilkerson

College Scholarship – Deborah

One scholarship was not claimed last year, so this year (2006) the GMV will award three $1,000 scholarships

Children of Board members may not apply for the scholarship.

Pat Goodpastor will take over this for 2007.

Flea Market – Dana & Bruce

Need to get volunteer sheets to Panther Creek

Webmaster – Jennifer

Jennifer will continue in this role

Publicity – Koby

Koby will take over from Sammie

Yard of the Month

Residents will nominate themselves or others by sending an e-mail through the Web site.  We should offer a gift certificate from the GM village center.

Astros Game – Joe

Talk to other villages to see what they are charging

Holiday Lighting – all

The same house or neighborhood cannot win two years in a row.

We should have a Community Spirit award for those that continue to do an outstanding job, but are not eligible.

Food at Meetings – Bruce

Woodlands Academy 

We should encourage participation in the Woodlands Academy.

Will continue to offer tuition reimbursement to Board members who attend

Visitors

We should handle similar to the WCA: visitors speak at the beginning, end, or during appropriate agenda item for three minutes.

Speakers

We should invite speakers at least once each quarter.

