Grogan’s Mill Village Association
Board and General Meeting

February 18, 2008

MINUTES

The meeting was called to order at 7:00 p.m. by President Bruce Cunningham at 2201 Lake Woodlands Drive, The Woodlands.  The following Board members were present:  Nick Ransford, Franklin Palmer, Chris Wren, Donna Gossett, Sally Johnson, Virginia Dellinger, Jennifer Morton, Joe Giovanniello, and Dana Denton.  Also present:  Tom Campbell, Anne Spaulding, and George Van Horne.  Guests present:  Larry Faith, Michael Hughes, Officer William Neal, Officer Kennten Ford, and Cpl. Jude Russell.

Bruce asked board members to introduce themselves.  

[2]   Additions to the agenda:  None.
[3]  Remarks by Visitors.

Sheriff’s Office Report:  Officer Jude Russell reported on activities in The Woodlands. There is little new or major.  
Nick noted the large number of young persons hanging around Safe-Way driving school in Grogan’s Mill Village prior to the doors opening.  There has been minor vandalism.  The merchants are reluctant to make improvements for this reason.  There is a security officer on duty 2p – 10p.  Officer Russell indicated the Sheriff’s Office will follow up on this.

Franklin asked about alarm calls.  Alarms go to the alarm company, which contacts the Sheriff’s Dispatch, which prioritizes the calls.  Citizens witnessing a presumed crime should call 9-1-1, rather than hitting their panic button.  About 95% of alarms are false alarms.

Officer Russell asked that citizens be reminded that drivers should yield to the right for oncoming emergency vehicles.  If an official lighted vehicle is on the side of the road, drivers should pull to the left lane and/or reduce their speed to 20 mph below the posted speed limit.
Joe asked whether all sheriffs’ officers are trained for field sobriety tests.  Training is not yet complete as the classes fill fast.  Portable breathalyzers are in vehicles.
Flea Market:  Larry Faith reported the Flea Market will be Saturday, March 29, at the Town Center Garage from 7a – 10a.  Volunteers are needed for two shifts:  4:30a – 8a [11 needed], and 8a – 11:30a [5 needed].  Traffic volunteers are also needed 3a – 7a where the sellers line up on Lake Robbins.  Sellers tickets will be sold at Panther Creek on March 8 [manned by PCVA], and then at the WCA Building.  Tickets are $50 resident, $75 nonresident, and $100 commercial.  Dana asked that something be done to discourage windshield flyers.  It was noted that the Red Cedar Community Day is the same date.
[4]   Approval of Minutes:  The Minutes were approved after the following corrections:  

Item 6c ~ $3000.00 was moved from the primary account to the Farmers’ Market account.
Item 10a ~ The house on Rock Oak has been sold.

Item 10e ~ Parks’ report by Sally Johnson.

[5]   President/ Committees Reports:

[a]   Election Results.  Bruce reported Tom Campbell and Jeff Long are the WCA at-large members from Grogan’s Mill.  For the GMVA there were 8 positions open and 6 current board members ran for office and were reelected.  Jennifer Morton was elected to the board.  Chris Wren received the most write-in votes and was also elected.  Write-in votes were also received for Michael Hughes.  Mr. Hughes was introduced and gave his background, i.e. Property management of Houston area associations, including two in The Woodlands.  His wife works for the Operating company.  He was invited to join the GMVA Board and accepted.
 [b]   Flea Market.  Bruce reported that the payment from the fall Flea Market was correct.

 [c]   Noise Wall.  Bruce reported no change.  Ed Chance is waiting to get on the Co. Supervisors’ agenda.  TxDot is the hold up.  WCA has put up $75K and agreed to maintain the wall.
 [d]   Farmers’ Market.  Dana reported the Farmers’ Market opening day will be April 12 [same date as Earth Day].  All Board members are asked to attend [set-up at 7a, market open 8a – noon].  Lorraine Richardson has been hired to coordinate the events.  There are seven confirmed vendors and three “in the mail.”  The publicity campaign will include an ad in the Houston Chronicle Bazaar section.  The new “Signage” restrictions and enforcement will be a problem, so newspaper and magazine coverage is essential.  The Farmers’ Market will run through the end of June.  Kelly at PM Realty has indicated that the WAC does not have permission to use the GMVC parking lot for swim meets.   They will provide signs that Swim Meet parking is not allow.  Lorraine will meet with Starr, the WAC manager, to work on this.  We will still need to pay for a security guard.  

GMVA will need to staff its booth with two board members/week.  We hope to generate business for the GMVC merchants.  


Franklin asked if there was a financial break even point on this event.  Dana reported the first year would be a loss due to capital outlay.  We have hired Lorraine because of her expertise and experience with the PC Merchants’ Assoc. and PC Craft Sales.  We also need to purchase tents, tables, etc.  Dana will try to order the tents through the Earth Day planners.

Shopping Center.  Nick reported the GMVC Merchants’ Assoc. will be restarting, including a newsletter and website.  The merchants are worried about the crackdown on “signage,” including neon “Open” signs.  There are indications a Tanning Salon may come to the GMVC.  Merchants assume the traffic problems associated with the new Wal-Mart may increase the use of the GMVC.   They are unhappy with the WAC using the parking lot and the associated problems.  It was noted that the GMVC can not charge the WAC for using the parking lot.  
[e]  Wal-Mart.  No report.  Woodforest Bank is taking over the old Wal-Mart building.

[f]   School Donations.  Bruce reported that $2000.00 was budgeted in 2007 for the four local schools.  The board has two options:  Give $500.00 to each school [no parties], as budgeted; or roll over the funds to 2008 and give each school $1000.00.  The budget year is April 1 – March 31.

Dana moved to send letters to the principals of the four schools and give them time to respond, and to send the 2007 budgeted money to them in March.  Virginia seconded.  The motion passed unanimously.

[g]  Astros Tickets.  Joe reported the game is Saturday, September 13.  Tickets are $11 each, which includes the bus from PCVC.
[h]   2008 Planning Meeting.  Bruce reported the meeting will be held at the Marriott on Saturday, March 8, beginning at 8a.  All board members should attend and take on at least one committee position, as well as help as needed.  Bruce will email members for RSVP’s.  WCA directors are invited.


It was noted that $10,000.00 of the GMVA funds currently comes from the WCA.  The future of these funds is unknown.


Everyone should sign up for the monthly GMVA Newsletter and GMVA Yahoo Groups.

[6]   Community Liaison Report.  Anne presented a written report and mentioned the highlights.  She noted that each of the four community liaisons is responsible for two villages.  She coordinates the Woodlands Watch in each of her villages.  She can be called any time.  She attends the association meetings, schedules Emergency Preparation meetings in local neighborhoods, and coordinates training.  Her goal is to have all the WW coordinator positions filled.


The Red Cedar Community Day is March 29.  Community organizations will be present.


SOS ~ Serving Our Seniors is March 1.  If you know of a senior in need, please let her know.


Feed The Dragon Garbage Challenge ~ Pick up garbage in April and log the amount.  Logs due April 30, or bring to Earth Day on April 12.  Additional info at enviro@catw-tx.org

Individual prizes and village points awarded.


Woodlands Parks Aquatic program received an award for Commitment to Excellence in Community Pools.


Toxic Wells meeting at McCullough on March 26 at 7p.


National Night Out ~ October 7.

[7]   Treasurer’s Report.  Joe passed out the current Financial Report.

[8]   Other Reports.  


WCA.  Tom reported the WCA is looking for an appraisal to sell the Associations Building with the intent of reducing assessments.  He thinks the Township should buy and use the building instead of renting expensive space in the TC.  The Transition Agreement has been signed.  They will continue to maintain the villages.  Tom also noted that it is important to elect to the Township Board someone who understands the needs of the villages.  He is running.


MUD.  No report.


Parks.  Sally reported no meeting was held in February.


RDRC.  Franklin.  No report.

[9]   Election of Officers 2008.


Secretary.  Pat has agreed to remain as Secretary.  Donna nominated Pat for the office of Secretary.  Sally seconded.  No further nominations.  Elected unanimously.


Treasurer.  Joe is not interested in staying on as Treasurer.  Virginia nominated Sally.  Joe seconded.  No further nominations.  Elected unanimously.


Vice President.  Dana is willing to stay on as VP.  Bruce nominated Dana. Virginia seconded.  No further nominations.  Elected unanimously. 


President.  Bruce is willing to stay on as President.  Dana nominated Bruce.  Donna seconded.  No further nominations.  Elected unanimously.

[10]   Other matters.


Adopt-A-Path.  Sunday, February 24, 4p.  Meet at TPC and bring gloves and spouses.  Postponed in the event of pouring rain.

[11]   Adjourned at 9p.

