Grogan’s Mill Village Association Meeting Minutes  
March 16, 2009

6:30 p.m. – 8:30 p.m.

Community Associations of The Woodlands Building

2201 Lake Woodlands Drive

Present   Matt Beasley, Bruce Cunningham, Dana Denton, Virginia Dellinger, Joe Giovanniello, Pat Goodpastor, Donna Gossett, Franklin Palmer, Nick Ransford, Deborah Sargeant, Bill Sargent, Jim Upham, Lilly Weiss, Chris Wren,  Anne Spaulding 

WCA, TWA, Woodlands Township Directors   George Van Horn, Deborah Sargeant, Tom Campbell, Claude Hunter, Skeeter Hubert

Others attending Bob Leilich, Brad Murphy, Carolyn LaFleur, Luana Golden

	Topic


	Discussion
	Action/Follow-up

	Earth Day and Feed the Dragon Village Challenge  Carolyn LaFleur


	Ms. Le Fleur announced Earth Day is scheduled for April 18 from 10- 2.  The challenge this year is to pledge to BYOB (bring your own bag.  Woodlands Green is encouraging all residents to use their own reusable bags at the grocery store rather than using plastic bags.  Free bags are being given away when one pledges to BYOB. To receive a free bag register online to at www. Woodlandsgeen.com or register at the Village Challenge booth on Earth Day.  The Village who gets the most people registered will win a prize.

Volunteers are needed for Earth Day.
	Members were requested to signup for shifts and to register online and pledge to use only reusable bags.

	February Minutes and March Planning Meeting Minutes 
	The minutes were approved with corrections
	Pat will correct and send to Jennifer to post on the GMVA website.

	The Woodlands Township

Claude Hunter 

Tom Campbell
	Claude reported that the Visioning Process is continuing.  Tom announced the next Township board meeting is March 25th at 9 a.m.  The Visioning Process will continue after the meeting.

There was a discussion about the recent rash of bank robberies.  Federal and state authorities, as well as local law enforcement are involved in the investigation.

Members commented that they had received notification of all the robberies except the last one through Woodlands Alert.  Anne reported the staff can not send out alerts until they get approval from the Sheriffs department.  The last robbery occurred on a Friday at 6:30 p.m. The Community Associations staff is working on a process for notification after normal business hours.  Anne reminded everyone that April 15 is the drop dead date for signing up for Woodlands alert.  After April 15, there will be no telephone notification only email notification.
	Members were encouraged to attend the March 25th meting.


	Topic


	Discussion
	Action/Follow-up

	President’s Report

Bruce Cunningham

Awards

Election Results

Annual Planning Meeting


	Bruce announced that the GMVA had received the Volunteer of the Year award for neighborhood services.  Anne read the nomination that cited the GMVA’s work at National Night Out and Good Neighbor Days.

Bruce also announced that Franklin Palmer received the Volunteer of the Year award from the Covenants Department.  Franklin was chosen because of his dedication, passion and commitment as a member of the RDRC 

Bruce, Jim, Franklin, Sally, Nick, Deborah, and Bill Sargent were elected to the Board.  

It was agreed to appoint the two candidates who had the most votes to fill the other two positions.  Matt Beasley and Lilly Weiss were appointed to fill the two vacancies by virtue of having received the highest number of votes of the three candidates not elected.

Bruce reviewed the minutes from the planning meeting, the projects approved and the committee assignments
	The Board approved the appointment of Matt Beasley and Lilly Weiss.

The committee assignment changes are reflected in the March Planning meeting minutes.

	Government Committee 

Deborah
	This new committee’s first assignment was to develop recommendations to be submitted to the Interface Project Committee.  If approved, this would be the GMVA’s position statement.  Deborah reviewed the following recommendations.

Each Village Association will appoint a liaison (Village Association liaison) to The Woodlands Township (TWT).

The Village association liaison will report monthly at TWT meeting.  The report will be limited to those items that TWT Board can address.

TWT Board will designate a specific liaison (TWT liaison) to each Village Association.

TWT liaison will attend their assigned Village Association meeting monthly.

A representative from each Village Association will be appointed to attend the Budget meeting of TWT for the purpose of giving input to TWT Budget.


	The Board approved the recommendations as listed.  Pat, Bruce, Sally will bring the recommendations to the Interface Project Committee meeting on March 30 at 7 pm at the Community Associations building.

	Lamar Sidewalk Project  

Jim Upham
	Two meetings were held today.  The final outcome is not known.  Jim will contact Ed Chance
	

	Farmers Market 

Dana Denton


	Dana reported there 14 vendors signed up for the Farmers Market. The additional vendors accounted for $1300 in income.  Volunteers are needed to  man the GMVA Booth

New signs and a banner were ordered.  Chris negotiated an excellent price.


	Members were asked to sign up for shifts.

	Township Report Pat


	Pat reminded everyone that The Township meeting is videoed and is available on the Township website.
	None

	Village Liaison Report

Anne Spaulding
	Anne reviewed the report.

A Woodlands Alert is being sent out asking residents to contact Lt. Dan Norris of the

Montgomery County Sheriff’s Office for any information about crime.  The Community Associations staff does not have current information. Lt. Norris’s number is 936-760-5876. 


	The report will be posted on the GMVA website.

	Reports from Other Organizations


	Deborah reported the DSC approved the roof replacement for Woodforest bank.
	None

	Bylaws Action  Bruce
	Bruce reported that the bylaws allows for removal of an officer for breach of duty. 

5.06 
Removal of Officers for Breach of Duties.  Any Officer of the Board may be removed by 2/3 vote of the Board for the remaining term of office for material breach of duties whenever the best interests of the Association shall be served.   Bruce recommended that a board member who has not been active for over 6 months be removed from the Board.  The board member has been telephoned and emailed with no response.  


	Jim Upham moved that the board member be removed from the board, Pat Goodpastor seconded the motion. The members unanimously approved the recommendation.  A letter will be sent to the board member at his last known address notifying him of the GMVA Board’s action.

	Election of Officers
	The following nominations were made.

Deborah Sargent  President

Dana Denton  Vice President

Sally Johnson  Treasurer

Pat Goodpastor Secretary


	There being no further nominations, the nominees were approved to serve in the positions.

	Review of 2009/2010 Budget
	Bruce and Deborah reviewed the Budget.  There were no significant changes to the budget as listed in the March Planning meeting minutes.

Scholarships were discussed. 


	The budget was approved

Awarding of Scholarships was deferred for this fiscal year.

	Directors Comments


	Franklin thanked the members for their care and concern during his wife’s illness.
	

	Residents Comments
	Luana Golden spoke to the Board about her idea for a masquerade Ball as a way to raise funds to support GMVA’s mission.  


	Ms Golden will submit a proposal to the Board.

	Adjournment
	The meeting was adjourned at 8:30 p.m.


	Recorded and Submitted by Pat Goodpastor


