Grogan’s Mill Village Association Meeting Minutes  
October19, 2009

6:30 p.m. – 8:30 p.m.

Community Associations of The Woodlands Building

2201 Lake Woodlands Drive

Present Matt Beasley , Bruce Cunningham, Dana Denton, Virginia Dellinger, Joe Giovanniello, Donna Gossett, Pat Goodpastor, Sally Johnson,  Franklin Palmer, Deborah Sargeant,  Bill Sargent,  Chris Wren, Lachelle Gentry

WCA, TWA, Woodlands Township Directors   Deborah Sargeant, Claude Hunter, Tom Campbell. George Van Horn

	Topic


	Discussion
	Action/Follow-up

	The Woodlands Township Bond Election Presentation

Don Norrell, President, The Woodlands Township
	Don Norrell presented the three propositions for the bond election (see attachment). Proposition I includes building fire departments in Creekside and Indian Springs and 

rebuilding the Central Fire Station.

Proposition II includes building new parks and pathways and refurbishing existing parks and pathways. 

Proposition III would refinance existing debt. Mr. Norrell stated that refinancing will not be done unless there is a reduction in cost.

In the process of developing the 2010 budget, the board of The Woodlands Township identified 41 million dollars of capital projects over the next five years.  The board wanted to maintain a consistent tax rate over the next five years.  12.7 million dollars of the 41 million will be funded through annual budget appropriations.  The other 28.3 million dollars will be funded through general obligation bonds.  General obligation bonds are tax exempt and are secured by the tax base.  Bonding allows the Township to match asset’s useful life to the bond duration of 20 years.  The bonds are rated by Moody and are eligible for municipal bond insurance.  It is anticipated that a favorable rating will be achieved, resulting in a low interest rate of four to four and a half percent.  The cost of the bonds includes construction costs, refinancing costs, insurance discount fees, and issuance costs.

If the bond propositions pass, the debt will be spread over the useful life of the buildings and equipment, current and future residents will share the debt, and there will not be a need for a tax increase.  If the bond propositions fail, non-contract projects may be deferred, some projects may be funded by sales tax debt or there may be an increase in tax rates.

Question: What is a contract project?

Answer: Mr. Norrell explained that contract projects are those projects agreed upon in the transition agreement.  These projects are in the new area of The Woodlands and cannot be deferred.  The TWA and the developer entered into an agreement that each entity would fund 50 percent of the development of new parks in the TWA.  It will cost the Township 7.5 million dollars to fulfill this obligation.  In addition, The Township assumed the current TWA debt of 6.4 million. 

Question:  Why does the Central Fire Station need to be rebuilt and why will it cost 6.4 million dollars?

Answer:  Mr. Norrell explained that the Central Fire Station was over 30 years old and had some structural problems.  In addition to rebuilding the station, administrative offices and an emergency response center will be built on the same site.
	

	Sheriff’s Department Report

Sergeant Fitzgerald
	Arrests have been made related to the bank robberies in The Woodlands.  There was an arrest for an attempted sexual assault this month.  There have been apartment burglaries in College Park and a burglary of a resident in Harper’s Landing.  Sgt. Fitzgerald reported there was a pursuit by Harris Count deputies in The Woodlands.  Montgomery County deputies were able to intervene to stop the pursuit through The Woodlands.
	

	CERT Mike Thomson
	Mr. Thomson reported on the Community Emergency Response Team. (See attachment).  Volunteers are needed.  Training Classes are held every quarter.  There are three 8-hour classes required to complete the training.
	

	President’s Report

Deborah Sargeant


	No Report

Dana reported that the GMVA will have a booth at the Wildflower Festival, Saturday October 24.  Volunteers are needed for both shifts.
	

	Consent Agenda

Consideration of the September 21,  2009 Board Meeting minutes 
	The minutes were approved.
	Pat will send to Jennifer to post on the GMVA website.


	Briefing Items

Review of August  2009 Financial Statements
	Sally reported a balance of $8819.93 In the Operating Account and $2897.45 in the Farmer’s Market account.

Bill Sargent asked that the Community Activities line item be reviewed.  President Sergeant will place the Community Activities line item on the agenda for the November meeting.


	The Community Activities line item will be agenda for November.

	Briefing Items

Village Liaison Report

Lachelle Gentry


	Lachelle reported That the National Night Out Neighborhood parties were successful.  Grogan’s Mill and Panther Creek had the most parties.
	The Village Liaison Report will be posted on the GMVA website.

	Briefing Items

Flea Market
	Dana reported that we met our quota for volunteers and should receive a full subsidy.
	

	Regular Agenda

Holiday Celebration 


	Virginia reported that Macaroni Grill will cater the celebration.  There was a concern about meeting the budget. 


	Virginia and Donna will meet with  Bruce to coordinate the food.

	Regular Agenda Advertising Communication Committee


	Bruce reviewed the recommendations of the committee.  Chris discussed Google Ad-sense.

Recommendations
1. Continue to allow merchants in the shopping center to advertise as they currently do.   

2. Expand the listings to allow other GM located retail businesses, like the gas station on Many Pines, and those at the strip center at Sawmill and Sawdust, to list their services, in a separate but similar listing.   

3. Allow authorized home based businesses located in Grogan’s Mill to list their services on our web site under category listings. We would have to develop criteria such as content and format, for this.  Real Estate agents would be a particular case. 

4. Allow baby sitters to list their services with special notice that they are not reviewed or endorsed by us. 

5. Regarding items such as Eco-taxi, to allow news articles to be published in the newsletter when something new, and different, (e.g.  A new real estate agent would not qualify) comes into the community. 

6. Use Google’s ad-sense as an advertising vehicle. 


	1. Approvedn10-2

2. Approved 10-2

3. Approved 7-4

    1 abstain

4. Rejected 1- 11

5. Approved 10-2

6.Approved 7-4 

   1 abstain

	Committee Reports Updates

Board Interface Project

Farmers Market

Yard of the Month

RDRC

DSC

WCA

Parks and Rec Advisory Council
	No report

Dana reported the Market opened Oct 10.  There was a good turnout the first week.  There are several new vendors.  There are some openings to man the GMVA booth.  Dana requested volunteers to fill the openings to man the GMVA booth. 

Franklin reported the YOM is completed for this year.  He thanked everyone for their cooperation and participation.  Pat commented that t she had received kudos for Franklin and Jim for m the neighbor of October’s winner.  The neighbor said that Jim and Franklin were so enthusiastic and kind and made the winner feel very special.

No report

No report.  

No report.  The WCA will hold their last meeting in November.

Sally reported that the meeting focused on the bond propositions
	

	Directors Comments

Joe Giovanniello 


	Joe inquired about the logistics for the Holiday Lighting contest.  It was suggested that Joe send his recommendations to Deborah to be discussed at the next meeting.


	This item will be placed on the agenda for the November meeting 



	Adjournment
	The meeting was adjourned at 8:00 p.m.


	Recorded and Submitted by Pat Goodpastor


