Grogan’s Mill Village Association Meeting Minutes

March 7, 2009

8:30- 12 N00n

Southwood Tower

Conroe, TX

Present:  Bruce Cunningham, Dana Denton, Virginia Dellinger, Pat Goodpastor, Donna Gossett, Sally Johnson, Deborah Sargeant, Bill Sargent, Jim Upham, Chris Wren, Lilly Weiss, Bob Leilcih

	Topic


	Discussion
	Action/Follow-up

	Election Results
	Bruce, Jim, Franklin, Sally, Nick, Deborah, and Bill Sargent were elected to the Board.  

It was agreed at the February meeting to appoint the two candidates who had the most votes to fill the other two positions.  Matt Beasley and Lilly Weiss were appointed to fill the two vacancies by virtue of having received the highest number of votes of the three candidates not elected


	Matt Beasley and Lilly Weiss will be appointed at the March 16 meeting. 

Bob Leilich will be appointed as soon as a vacancy occurs.

	Introduction of Members


	General introduction of members

New members 

Bill Sargent lived in The Woodlands from 1975-1987.  Active in community, First president of the GMVA.  Professor of Marketing.

Lilly Weiss  Served on GMVA Board from 1992-1997, works full time for Continental, raised family in the Woodlands.  Active in community. President of International Friends for five years.

Bob Leilich  Moved to the Woodlands two years ago from Washington, D.C. with his wife who is a competitive swimmer. Retired owner of transportation business.  
	

	Mission and Vision


	Bruce reviewed the Mission and Vision and asked for additions or deletions.  It was recommended to add The Woodlands Township to the Mission Statement
	Members approved the addition.

	2008 Accomplishments


	Bruce reviewed the accomplishments of the year.

The Farmers Market had two seasons and was a great success.  Another season begins March 21.  Bruce thanked Dana for spearheading the Farmers Market.

Sound Wall  Although we were not successful having the sound wall built, it was a project that would have benefited the residents.  Bruce thanked Jim Upham for his passion and tenacity.

Lamar Sidewalk    A plan for a sidewalk to keep Lamar students safe is in the works. Bruce thanked Jim Upham for taking a leadership role for this project.

National Night Out   this event was moved to the Grogan’s Mill Village Center (GMVC) this year.  Resident participation increased and the GMVC received more exposure.

Members expressed their appreciation for Bruce’s leadership during his terms as President.  Bruce’s vision and dedication has been instrumental in the GMVA evolving into a sophisticated civic organization.

.
	None

	Historic Goals and Activities


	Bruce reviewed the activities of the GMVA and how the activities support the goals. After a thorough  discussion, Members recommended that the GMVA focus on the following activities this year:

Farmers Market                       Continue

Flea Market                              Continue

Earth Day                                 Continue

Yard of the Month

Adopt A Path                            Change to Revitalization Day GMVAS path is being cleaned by Parks and Recreation

Astros Game                            Discontinue, lack of participation

Vino y Queso   quarterly          Add  to engage more residents

Cul De Sac                               Continue  Pilot one this year   

Fourth of July                            Fund continue , float TBD

Holiday Lighting                          Continue
	Recommendations were approved.

Need volunteers for Farmers Market Earth Day and the Flea market.  It is essential for funding our activities 

Pat will develop a volunteer sign up sheet for Farmers Market and Earth Day.  Bruce will contact Keith Weaver about how we can help with Revitalization activities.  Chris will host the first Vino y Queso. Chris will contact Brickman about free plants.

	Projects To Be Funded


	After thorough discussion, the following projects were funded.  It was recommended that the surplus from 2008 be held in reserve since we don’t know if the Township will continue funding the village associations at the Woodlands Community Association (WCA) level.

Members recommended that money be set aside for activities related to the interface project and other governmental activities.

Members recommended that the line items of scholarships, school donations, Interfaith donations not be budgeted individually but a lump sum be budgeted under the heading Community Activities.  How that money will be spent will be decided during the year.

Insurance                                       $2000.00

Website and Email                         $2500.00

Governmental Affairs                     $2000.00

March Planning Meeting                $  200.00   

December Meeting                         $  500.00

Post Office Box                               $    40.00

Community Activities                      $2000.00

Fourth of July will be funded under community activities


	Recommendations were approved.  Sally will research financial instruments so the board can determine how to handle the surplus funds based on interest rates and liquidity.

	Committee Assignments


	Marketing   Bill and Chris.  To determine if GMVA should allow advertising on the GMVA website.

Government  Deborah( Chair),  Bruce, Bill, Sally, Pat  Initially to bring recommendations to the Board about GMVA’s position regarding the  Interface Project

Bylaws Committee                       Sally (Chair)Bruce, and Donna

Volunteers for Flea market, etc   Virginia 

Newsletter                                      Bruce

Community Magazine                  Deborah and Dana

Parks and Recreation                  Lilly and Sally

Farmers Market                           Dana, Bruce, Deborah, Pat

Scholarship                                 Pat

School Liaison                            Lilly

Yard of the Month                      Jim and Franklin

Cul de Sac                           Lilly, Chris, Sally, Jim, Franklin, Dana                          

December Meeting                  Virginia, Chris, Dana and Donna

Apartment Outreach               Nick

Holiday Lighting                      Lilly

Vino y Queso                           Chris, Dana


	Bill and Chris to bring recommendations to the board.

The first meeting is Tuesday March 10. Recommendations will be brought to the March 16 meeting

	Adjournment


	The meeting was adjourned at 11:30 a.m.
	

	Minutes submitted b Pat Goodpastor


	
	


