Grogan’s Mill Village Association Meeting Minutes  
March 6, 2010
8:30 a.m. to 1:00 p/m.
19221 I-45 South, Suite 200
Conroe, TX 77385
Present, Robbie Brundrett, Bruce Cunningham, Dana Denton, Pat Goodpastor, Sally Johnson, Bob Leilich, Franklin Palmer, Deborah Sargeant, Bill Sargent, George Van Horn, Chris Wren
Resident Josh Kaylor
	Topic


	Discussion
	Action/Follow-up

	Call To Order
	The meeting was called to order by Deborah  Sargeant , President at 8:20 a.m.
	

	Residents Comments
	None.
	

	Election Results
	Deborah welcomed Robbie Brundrett and George Van Horn as newly elected members of the Board.  Rex Campbell was also elected to the Board but was not able to attend this meeting..  .
	

	Introduction of Members
	Deborah asked each of the members to introduce themselves.
	

	Briefing Items
Review of the Mission and Vision of the GMVA
Review of pertinent bylaws

Service Agreement
	Deborah reviewed the mission and vision and entertained questions and revisions.   Recommended revision is to change The Woodlands Community Association to the Woodlands Township. Robbie asked what the original vision was.  
The response was paraphrased the Woodlands is a hometown where the natural environment is maintained and where residents can live, work and play.  Chris suggested that the Original vision be delineated in our documents.

Deborah reviewed the section 8.04 regarding xxxxxxxx. Duties and responsibilities of each Board member.

Deborah reviewed the changes in the Service agreement.  The Woodlands Township will give the GMVA a stipend of $10,000.  The funds are restricted and may only be used for community projects, administrative costs and insurance.  These funds may not be used for scholarships or charitable donations. Another criteria was added to receive these funds, the village association must sponsor one community project a year. Bob asked if there was a more efficient way to purchase insurance.  Deborah reported that Kenny Speight met with Village Association Presidents and Representatives and is looking for a way that all villages would have the same type of insurance but each village would purchase their own policy.
	Pat will find the original vision and insert In GMVA documents

	President’s Report

Deborah Sargeant

2009 Accomplishments
	Deborah reviewed the 2009 Accomplishments (see attachment A) This document will be formatted into a n annual report presentation to be sent to The Woodlands Township Board to be placed on the agenda of  The Woodlands Township  March 24t h Board Meeting.  It was suggested that the title be changed to 2009 Goals and Accomplishments.
	Chris will format the presentation and have it available for review at the March 15th GMVA Annual meeting.

	Regular Agenda Items
2010 Goals and Activities
Projects To be funded

Committee Assignments

Executive Reappointment of VP of Government Affairs


	The 2010 Goals and activities were reviewed (See Attachment B for details).
Deborah reviewed the projects that had to be funded with restricted funds and those that could be funded with non restricted funds.  A preliminary budget was established (See attachment B for details).  Revenue for the year was determined to be $2500 (from The Flea Market and Earth Day.  These funds can be used for charitable donations, etc.  Other revenue included $10,000 from The Woodlands Township.  These funds are restricted and can only be used for insurance, administrative costs and a community project.
Deborah asked that each board member chair at least one committee and be responsible for the activities of that committee.  (See Attachment B for assignments)

Deborah reported that our bylaws state that we must make a decision annually whether or not to have a position of VP for Governmental Affairs.  The members agreed that they would like to continue this position and unanimously recommended Bruce for this position.
	.

Sally will develop the budget for board approval at the March 15th meeting based on the recommendations brought forward at this 
Meeting

The recommendation will be agendaed for Board approval at   the GMVA Annual meeting March 15th 

	Other Agenda Items
Community Activities Variance

Farmer’s Market
	Deborah reported that the budget for 2009 had a Community activities line item of $2000.  The board elected not to use this money and keep it in reserve in case funds from The Woodlands Township were not granted Since the funds will be forthcoming for this fiscal year; we have a $1200 variance.  Deborah asked if the board would like to spend this money or hold it in reserve.  There was $1200 in reserve.  The Board, at the February meeting, approved the expenditure of $200 for the GMVA’s portion of the memorial bench for Cynthia Woods Mitchell.  After discussion, the members recommended that $250 be given to each of the four schools in Grogan’s Mill for a total of $1000.  
Dana reviewed the budget for the 2010 Spring Market.  The Market will be profitable this season as it was in the ‘Fall.
	The recommendation will be agendaed for Board approval at   the GMVA Annual meeting March 15th.

	Adjournment

	The meeting was adjourned at 1 p.m.
	


